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Talent is the fundamental force for enterprise development; payment is the most 
basic means of attracting, retaining and motivating the talents. In the case of 
increasingly market competition in liquor industry, Win the war for talent will be an 
important foundation to win in a competition. So, it is very important to establish a 
perfect compensation system to realize the management goal of the enterprise. This 
paper based on the theory of salary management, analyzed the problems and shortages 
in compensation system of HG Liquor Co. Ltd. The compensation system of HG is 
re-designed in scientific technology and method.  
This paper is divided into five chapters; the main contents in every chapter are as 
follows: 
The first chapter is an introduction. 
The second chapter is a summary of theories about compensation system.  
It mainly explains the basic theory of salary, and the basic types of salary system, 
and the main decision, influence factors, basic principles and general steps in 
constructing compensation system. All this provides a theoretical basis for the next 
analysis.  
The third chapter is the analyses of the present situation of the compensation 
system about HG Liquor Co. Ltd. 
It mainly describes the basic situation, and the present situation of the human 
resources and salary system of HG. Then it analyses and evaluates the existing salary 
system. 
The fourth chapter is about how to re-design the compensation system of HG. 
With the help of position evaluation system, it establishes board band salary 
system, and makes an exposition about problems and issues when implements the new 
salary system, which will establish a proper compensation system to support and 
promote development strategy of HG. 
The fifth chapter is the conclusion of this paper. 
This paper covers compensation investigation, researching, design and 
implementation of compensation system, which expects to use for reference on 
establishment and management of compensation system for domestic enterprise of 
small and medium-sized liquor industry.  
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基本薪酬制度作为企业薪酬体系的基础部分，其结构如图 2-2 所示。 
 
 
图 2-2 基本薪酬制度体系图 
资料来源：蔡巍、姜定维、吴娇编著. 人力资源部. 北京:中华工商联合出版社，2011.12，p196。 
 
（一）等级薪酬制 
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